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The State of the Congregation



òWhere there is no 

vision, the people 

perish.ó

Proverbs 29:18 (KJV)



First Lutheran Church is a community of 

Christians inspired and equipped to serve the 

needs of our neighbors, especially in leading 

them, through a variety of means, to a 

relationship with Jesus Christ. We have the 

staffing and resources to provide uplifting 

and contagious ministries primarily to 

children, youth and young adults, as well as to 

the general membership and friends of our 

congregation. With a continuing desire to be



òFirst-For-Others,ó specific small groups 

exhibit a ministry that intentionally invites 

neighbors to join them to meet in homes 

throughout not only greater Placerville area, 

but also in more remote locations that do not 

have a Lutheran presence. These groups 

uniquely meet to develop multi -facetted 

discipleship skills, learn friendship -based 

care-giving methods, enhance family values 

through intentional Bible study, and offer 

satellite sites for worship and simulcast 

learning. New ministries are developing that 

address a growing ethnic diversity. 



Through educational techniques, families 

connected to our preschool, church and 

community are learning parenting, marriage, 

and financial skills. New ministries and 

groups are strongly encouraged as the Holy 

Spirit enables individuals to maximize their 

gifts for the common good. And, as a 

congregation exhibiting unity in its mission, 

conflict at all levels is managed in a Christ -

centered environment that leads to 

reconciliation and collaboration. 



Whenever possible, individuals and 

groups are assisting with resources of 

time, talents and treasures to support the 

social and community ministries 

currently in progress and others as they 

are identified. As members of the Church 

around the world, each individual is 

encouraged to care not only for the 

òhousehold of faith,ó but also for those in 

need locally, nationally, and 

internationally. 



FROM PRESIDENT KIESCHNICK (LCMS): 

We also are concerned about the challenges, 
struggles, and stresses that congregations 
are facing in the current economy. Some 
have had to cut staff, which has affected 
teachers, DCEs, and even pastors, 
especially assistant and associate pastors. In 
all such cases, it is imperative for
congregations to proceed cautiously, 
responsibly, sensitively, and thoughtfully as 
they make difficult and life -changing 
decisions about those whom they have called 
to positions of ministry.



During the Great Depression, Synod 
President Friedrich Pfotenhauer told the 1932 
Synod convention: "It is true that the 
present economic conditions throughout the 
world induce us, if we do not keep our vision 
clear , to curtail our church activities. No 
doubt money is more scarce than in previous 
years. All the more must we keep before us 
the lesson of history: first, that, the more 
evil the days, the greater our prospect of 
success in our Christian work; and secondly, 
that, when children of God are eager to 
promote their Savior's glory, the Lord 
supplies the necessary means and blesses 
them."



President Pfotenhauer's words remind us 
that leadership in overwhelming times calls 
for clear vision. When we keep our eye on 
the goal and we keep our people focused 
on that goal, trusting that the Lord will 
provide, we will not be swayed from that 
which the Lord would have us do. As we 
"keep the vision clear,ñwe will not fear or 
be afraid of what we cannot do. Rather, we 
will look forward with expectation to what 
God will do .



The Scriptures teach us: "Trust in the 
LORD with all your heart, and do not 
lean on your own understanding. In all 
your ways acknowledge him, and he 
will make straight your paths" (Prov. 
3:5 -6). In times such as these, it is 
essential to foster an environment of 
"trust in the Lord" whereby "the 
children of God are eager to promote 
their Savior's glory."



The Great Commission of Jesus to His 

Churché.
ȰThen the eleven disciples went to Galilee, to the 
mountain where Jesus had told them to go. 
When they saw Him, they worshipped Him; but 
some doubted. Then Jesus came to them and 
ÓÁÉÄȟ Ȭ!ÌÌ ÁÕÔÈÏÒÉÔÙ ÉÎ ÈÅÁÖÅÎ ÁÎÄ ÅÁÒÔÈ ÈÁÓ ÂÅÅÎ 
given to me. Therefore go and make disciples of 
all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have 
commanded you. And surely I am with you 
ÁÌ×ÁÙÓȟ ÔÏ ÔÈÅ ÖÅÒÙ ÅÎÄ ÏÆ ÔÈÅ ÁÇÅȢȭȱ      

Matthew 28:16-20


